
The Clarity Discipline System™

Free Preview + What You’ll Get

Why This Matters
Handling employee issues is one of the most uncomfortable and inconsistent parts of 
management. Most managers struggle with determining the appropriate response, 
documentation, and timing for action.
That leads to inconsistent decisions, weak documentation, and unnecessary risk.

What You Get
• Conversation Record Template (document discussions clearly)
• Corrective Action Form (structured write-ups)
• Final Warning Template (clear escalation)
• Termination Templates (Manager + HR versions)
• Investigation Report Template (fact-based documentation)
• Discipline Decision Worksheet (know what to do next)
• Start Here Guide (how to use the system)
• How to Write Documentation Guide (simple framework)
• Get a free copy of the script library straight from my book Leading With Clarity.

Why This Is Different
• Built for real managers, not legal theory
• Simple, structured, and easy to use under pressure
• Designed to reduce risk through consistency
• Works immediately, no setup required

Easy to Use, Built to Last
• Editable DOCX + Print-Ready PDF formats
• Works in Microsoft Word and Google Docs
• Customize for your business or use as-is
• Use unlimited times, no subscriptions

Ready to Take Control of Employee Issues?
This system gives you everything you need to handle discipline with clarity and 
confidence, without second-guessing every decision.

Upgrade to the full Clarity Discipline System™ and start using it immediately.
Leading With Clarity™

A clear, consistent system for handling employee issues, from first 
conversation to termination.


